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ONE MISSED POUR CAN CRACKYOUR SCHEDULE.

PEOPLE PLATFORM COMMAND CENTER

HOW SLM GIVES YOU CONTROL

ON CONCRETE PROJECTS

KEEP EVERY POUR ON SCHEDULE
/ﬂ e Coordinate labor across staffing partners before pours

[I D ﬂ are delayed.

e Gain visibility to crew availability as production demands
change.

LABOR SHORTAGES
DELAY CRITICAL POURS

CONCRETE WORKFORCE VISIBILITY

e Track labor across every staffing agency in one place.
e See workforce activity across every project in real time.

EVERY DELAY PUTS THE
SCHEDULE AT RISK

TRADE-ALIGNED STAFFING

e Source certified finishers, form setters, and laborers from
a vetted network

e Match the right skill set to every pour

SKILLED FINISHERS
ARE HARD TO FIND

WEATHER CHANGES o— FLEXIBLE LABOR PLANNING
.D,T e Adjust workforce plans as weather and schedules change.
THE PLAN OVERNIGHT L

e Manage labor needs across agencies from one platform.
CHEDULE YOUR
ABOR REVIEW
“With SLM by our side, we no longer face the constant back-and-forth with staffing
E suppliers to secure skilled temporary labor for our jobsites. The SLM team

S

L

.E streamlines and manages the entire process, freeing up valuable administrative
ﬁﬂ":ﬁ time and making staffing faster, simpler, and more efficient than ever before.”

E-ﬁ? -Senior Retention Specialist at Starr Electric Company
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smarterlabor.com | info@smarterlabor.com | 1-888-980-7730



