SI i,_” SMART LABOR
—MANAGEMENT —

LABOR DOESN'T PUT HOSPITAL
PROJECTS AT RISK.

PEOPLE PLATFORM COMMAND CENTER

HOW SLM GIVES YOU CONTROL
ON HOSPITAL PROJECTS

Live facilities leave no room K<« PHASE-ALIGNED STAFFING
! Q Q e Crews badged, credentialed, and aligned to
for labor mistakes. Q each shutdown window.

One missed milestone delays &) TEMP LABOR PLANNING
e Forecast and re-forecast by phase.
the next crew. e Flex headcount the moment the schedule moves.

COST CONTROL

AUDIT-READY COMPLIANCE

e OSHA cards, credentials, and prevailing wage
are tracked live

Always inspection-ready.

Labor overruns quietly erode
. e Catch OT and overruns before they escalate.
margln- e Drill down to detail on spend and hours.

The amount of stress SLM takes off me as a superintendent working on
hospital projects with a huge demand for labor is worth its weight in gold. As
we all know, quality labor is a huge issue and seems to only be getting worse.

-Superintendent
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