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BUILDING A STADIUM IS COMPLICATED.

PEOPLE PLATFORM COMMAND CENTER
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ONE OPENING DAY. MULTIPLE P, MULTI-PRIME COORDINATION
TRADES. NO ROOM FOR LABOR Q @ e See live workforce activity across every trade.
GAPS Q e Catch labor gaps before they delay the schedule.

SPECIALIZED CREW COVERAGE

e Track certifications and crew availability in real time.
e Fill labor gaps before productivity suffers.

SPECIALTY CREWS ARE HARD TO

FIND AND EVEN HARDER TO KEEP.

PRICE SWINGS AND SCOPE CREEP LIVE COST CONTROL

QUIETLY BLOW THROUGH LABOR » Spot labor cost overruns before they escalate.

BUDGETS. . Track- labor spend by trade, zone, and phase in
real time.

AUDIT-READY COMPLIANCE
PUBLIC PROJECTS COME WITH @ e Track prevailing wage, PLA requirements, and certified

PREVAILING WAGE, PLAs, AND payroll in real time.
CONSTANT AUDITS. e Keep compliance documentation ready when auditors
ask.

SCHEDULE YOUR

LABOR . . . . .
Sl “SLM’s tailored reporting makes things much easier for our team. With all

communication coming from one source, our email oversight is simpler, and our
management team stays alighed. The days of messaging between me, our

construction managers, our PM, and 10-11 different staffing agencies are over”
-Safety Manager at Prime Controls

smarterlabor.com | info@smarterlabor.com | 1-888-980-7730
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