SI SMART LABOR
—MANAGEMENT —

A DENIED BADGE CAN STALL
YOUR CREW FOR WEEKS.

PEOPLE PLATFORM COMMAND CENTER

HOW SLM GIVES YOU CONTROL

ON AIRPORT PROJECTS

AUDIT-READY COMPLIANCE
e Track badge and credential status in real
@ time.
o Verify workers before they arrive at secure
SCHEDULE CHANGES o TEMP LABOR PLANNING

= e Forecast labor by access window—not just by week.
AT ALL HOURS e Scale crews quickly as schedules shift.

CREWS WAITING
ON BADGES

TRADE-ALIGNED STAFFING

NOT ENOUGH CLEARED %  Source certified specialty trades from a vetted supplier

TRADESPEOPLE

network.

e Match the right certifications to the right work every
time

CENTRALIZED WORKFORCE VISIBILITY

e Track labor spend, hours, and workforce activity in one
place.

e |dentify overruns and staffing issues before they impact
the project.

NO REAL-TIME LABOR S
VISIBILITY 3 ‘ 3
R

SCHEDULE YOUR
LABOR REVIEW . . .
“Since partnering with the SLM team seven months ago, my challenges

have been completely transformed, and | now have clarity knowing that
the SLM team of experts is ready to handle the entire process of hiring,
placing, and maintaining our temporary workforce.”
-Project Manager at DP Electric

smarterlabor.com | info@smarterlabor.com | 1-888-980-7730
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